Collegial Case Consultation

60 minutes per session
with regular meetings

Complexity:

11

Number of
participants:

i

A

Idea:

“Collegial case consultation” is based on the principle of shared learning and exchange.
Participants benefit from the experiences and perspectives of their colleagues, improve their
pedagogical skills, and develop new approaches to addressing everyday professional
challenges.

Goal:

¢ Promote reflective thinking and action
e Expand pedagogical repertoire through peer exchange
e Improve teaching quality through collaborative problem-solving

Material:

Case descriptions or specific teaching situations
Moderation cards

Pens

Flipchart

Optional: Audio or video recordings of lessons
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Collegial Case Consultation

How to Apply the Method:

The main task of the facilitator is to guide the process, foster a supportive atmosphere, and ensure that the method is
applied effectively.

Schritt 1: Support the case presentation
Encourage participants to present their case clearly and concisely. Ensure that all relevant information is
included, and assist with structuring the presentation if needed.

Schritt 2: Moderate the discussion
During the analysis and consultation phases, ensure a constructive and solution-oriented discussion. Focus
attention on the key aspects of the case, ask clarifying questions, and help resolve conflicts or redirect the
conversation when necessary. A change of perspective (I) is recommended, though other communication
methods can also be helpful for moderation.

Schritt 3: Keep track of time
Ensure time is managed effectively so that everyone has the opportunity to present their case and receive
feedback. Prevent the discussion from drifting and allocate sufficient time for finding solutions.

Schritt 4: Reflect and summarize
At the end of the session, initiate a reflection phase where participants consider their insights and formulate
next steps. Summarize the key results and, if needed, schedule follow-up meetings with rotating facilitation
or additional support measures.

Tipp:
Guide the process attentively, maintain structure, and foster a positive, constructive

atmosphere. It's helpful to start the session with a mood map (1), “Today I..."” (2), or
image/emotion cards (4).
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Communicative Practice Management in Groups (CoPinG)

Idea:

Reflect on your actions in a group setting, experiment with long-term alternative courses of
action, and thereby professionalize both your practical and reflective abilities. A CoPinG group
should work together over a longer period, ideally over the course of a school year. Work is
carried out both in the full group and between sessions in pairs (tandems). In the tandem
phases, participants further develop and test their professional practices in a school context. In

the group phases, the tandems reflect on their results.

90 minutes per session +
regular tandem meetings

Complexity:

°

°

°
3

Goal:

Improve options for action and adjust strategies

Develop alternatives to automated reactions and establish more effective coping strategies
consciously and sustainably

Enhance the ability to act professionally based on the situation

React appropriately, confidently, and quickly to challenges

Learn and use various reflection methods effectively

Material:
Number of * Paper
« o . e Pens
partlclpants. ¢ Flipchart (optional)
il
3-8 people
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Communicative Practice Management in Groups (CoPinG)

How to Apply the Method:

Preparation:
The group meets and assigns pairs (tandems). If there is an odd number of participants, a group of three is formed.

Phase 1:

Phase 2:

Phase 3:

Phase 4:

Phase 5:

Phase 6:

The group meets to share personal goals and focus areas. Each tandem then works on a selected topic in
parallel, e.g., following the Collegial Case Consultation (A).

Each tandem develops an alternative approach to action based on the ideas discussed in Phase 1, including
an observation framework - e.g., a detailed lesson plan. You can use methods like Coping Planning (16) or
Reflective Co-Planning (17).

Carry out the new approach with the help of a Reflective Lesson Observation (24). Afterwards, conduct a
Structured Dialogue (21) during the debriefing.

The tandem reflects on the alternative approach developed in Phase 2 and works out additional development
tasks or questions for the next group meeting.

The group reflects on the new approaches taken by the tandems, discusses related questions and insights,
and supplements them with new ideas. If desired, another alternative approach can be developed
collectively.

The tandem implements the group’s suggestions and prepares their findings for presentation to the group.
Repeat Phase 2 if needed.

The group discusses and evaluates the tandem reports. At this point, the process is either concluded or
restarted with Phase 1.

Tipp:
e Group size can vary as long as there is enough time for all participants.
e Groups and tandems do not have to be composed based on shared teaching subjects.
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Working Out Loud (WOL)

Regular weekly
meetings over 12 weeks

Complexity:

3

Number of

participants:
O

759
oL les

5-7 people

C1

Idea:

~Working Out Loud” (WOL) is a method designed to foster collaboration, networking, and the
professional development of teachers by encouraging transparent work practices and regular
group exchange.

“Make your work visible” - this is the motto under which WOL circle participants meet
regularly over 12 weeks to discuss a self-chosen goal. Participants give each other feedback and
share ideas and support.

The 5 Core Elements of Working Out Loud

A. Working visibly:

Explain that “working visibly” means regularly sharing progress, challenges, and insights.

Give examples, such as writing blog posts about teaching methods or creating videos about

lessons.

B. Building relationships:

Emphasize the importance of networking and building relationships with other educators and

subject-matter experts.

Encourage participants to reflect on their current networks and how to expand them.

C. Purposeful work:

Highlight the importance of clear, attainable, and relevant goals.

Provide an example of a SMART goal, such as developing a new curriculum for the next school

year.

D. Being generous:

Explain that generosity means sharing knowledge and resources without expecting something

in return.

Discuss how teachers can be generous, for example, by sharing materials or offering

mentoring.

E. Striving for growth:

e Describe a growth mindset as the willingness to continually learn and improve.

e Provide examples of how teachers can improve their teaching through feedback and self-
reflection.
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Working Out Loud (WOL)

Goal:

Improve actions and shift from ineffective to effective strategies

Develop alternatives to automated reactions and establish more conscious, sustainable coping strategies
Strengthen the ability to act professionally and respond appropriately in various situations

Support professional development and networking among educators

Material:

e Paper and pens, possibly a flipchart for in-person meetings
e Access to digital platforms (blogs, forums, video calls) for documentation and exchange in hybrid or online circles

How to Apply the Method:

Preparation:
5-7 people form a WOL circle. Group composition is flexible, though more diverse groups often offer stronger mutual
support. Agree on dates, times, and formats (in-person, online, or hybrid) for regular meetings.

Phase 1 (Weeks 1-2): Introduction & Goal Setting
Session Structure (90 minutes):
1. Welcome and introductions (15 min):

e Greet participants and share brief introductions.
2. WOL overview (20 min):

e Present WOL principles and examples of successful WOL practices.
3. Goal setting (50 min)

e Introduce SMART goals.

e Participants write personal or professional goals individually (20 min), then share them with the group (30 min).
4. Wrap-up & scheduling (5 min)

e Recap and set the date for the next session.
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Working Out Loud (WOL)

Guiding Questions:

e What do I want to achieve in the next 12 weeks?

e Why is this goal important to me?

e How can the group support me in reaching this goal?

Phase 2 (Weeks 3-8): Implementation & Documentation
Session Structure (90 minutes):
1. Welcome & recap (10 min)
2. Progress updates (60 min)
e Each person shares updates (~10 min each), receives feedback, and exchanges ideas.
3. Documentation & exchange (15 min)
e Tips on documenting progress.
e Review documentation together (blogs, videos, forums, etc.).
4. Wrap-up & scheduling (5 min)

Guiding Questions:

e What progress have I made since the last meeting?

e What challenges did I face and how did I address them?
e What support or feedback do I need from the group?

Phase 3 (Weeks 9-11): Reflection & Summary
Session Structure (90 minutes):
1. Welcome & recap (10 min)
2. Reflection rounds (60 min)

e Each person reflects on their experiences (~10 min each).

e Discuss key insights and lessons from the last 8-10 weeks.
3. Summary & next steps (15 min)

e Summarize findings and plan adjustments or future actions.
4. Scheduling (5 min)
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Working Out Loud (WOL)

Guiding Questions:

¢ What have I learned during the WOL phase?

e What changes have I noticed in my teaching practice?
e Which strategies have been particularly effective?

Phase 4 (Week 12): Evaluation & Outlook
Session Structure (90 minutes):
1. Welcome & recap (10 min)
2. Program evaluation (60 min)
e Each person evaluates their WOL experience (~10 min each).
e Discuss strengths and areas for improvement.
3. Goal review & future planning (15 min)
e Reflect on achieved and remaining goals.
e Explore future collaboration and new goals.
4. Closure (5 min)
e Final summary, next steps, and conclude the process meaningfully.

Guiding Questions:

¢ How do I evaluate my participation in the WOL program?

e Which goals have I achieved, and which have I not?

¢ What recommendations would I give for future WOL rounds?

Tip:
e Group size can vary, as long as each participant has enough time.
e Smaller, consistent groups over a longer period foster deeper exchange and long-lasting professional development.
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Reflection Journal

20 minutes, regularly

Complexity:

1

Number of
participants:

&

;

1 person

Idea:

The Reflection Journal method fosters critical self-reflection and helps improve teaching
practices. Through regular writing, pedagogical approaches are questioned, and professional
skills are developed.

Goal:

e Reflect on individual experiences, challenges, and successes

e Analyze teaching methods, optimize learning processes, and improve instructional quality

e Build a professional self-concept, develop a pedagogical identity, and become aware of
personal strengths and weaknesses

Material:

e Notebook or digital journal
e Pens and colored markers, or multimedia tools for creative
reflection

Erasmus+ REE (07 [l e iren

Enriching lives, opening minds.



Reflection Journal

How to Apply the Method:

Preparation: Choose a fixed time for reflection, such as at the end of the workday or teaching cycle.

Writing: Begin with an open-ended question related to a specific situation, such as:
e “What went well in today’s lesson or professional situation?”
e “What could be improved?” Write freely without self-censorship.

Analysis: Review your journal entries regularly. Identify recurring patterns, successes, and challenges. Reflect on which
teaching methods worked well and which did not.

Goal Setting: Based on your insights, set concrete goals for future lessons or professional scenarios. Consider how to
build on your strengths and address your weaknesses.

Sharing: If possible, share your reflections with colleagues or a mentor. Use their feedback to further professionalize
your teaching practice.

Consistency: Maintain your reflection journal regularly—ideally daily or weekly—to ensure continuous development.

Tip:

e Self-reflection requires a willingness to critically examine oneself.
¢ Digital Self-Reflection (10) can be a great support for this method.
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Portfolio

Ongoing, based on
individual planning

Complexity:

11

Number of
participants:

&

;

1 person

Idea:

The Portfolio method is particularly suitable for the systematic and continuous documentation
of one’s own learning and development process. It involves creating a structured collection of
work samples, reflections, and feedback. Regular reflection on personal strengths and
weaknesses supports targeted professional growth. It promotes self-reflection, self-
assessment, and autonomous learning.

Goal:

e Compile a structured and comprehensive collection of work samples, reflections, and
feedback

e Document learning progress

e Integrate feedback into the portfolio

Material:

e Binder or digital platform for storing documents
¢ Analog or digital tools for writing and documentation
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Portfolio

How to Apply the Method:

Step 1: Initial Self-Reflection
Begin with a first reflection:
e What are my professional goals?
e What experiences and skills do I already have?
Step 2: Collect Artifacts
e Regularly document lesson plans, learning products, project outcomes, observations
e Add short reflections to each item
¢ Include feedback from others
¢ Document professional development activities such as training, workshops, etc
Step 3: Reflect Regularly
e Schedule regular reflection phases
e Use guiding questions to analyze entries and derive insights
Step 4: Gather Feedback
e Tausche dich regelméaBig Giber die Eintrage aus. Entscheide, was du freigibst.
¢ Hole konstruktives Feedback ein, integriere es in dein Portfolio.
Step 5: Final Reflection
e At the end of a set time period, conduct a comprehensive reflection
e Review your goals and assess your progress
¢ Plan the next steps for your professional development
Schritt 6: Present and Evaluate
e Present selected parts of your portfolio
e Use the presentation for self-assessment and gather additional feedback

Tip:

Use digital tools like Metapholio to visually document results. Categorize them, add voice

recordings, and share selected moments.
Q08O
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